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Grievance Policy

Purpose

The aim of our Grievance Policy is restoration. We will always want to show our students how to restore damaged or
broken relationships. We know this takes time and can be difficult, but a positive outcome builds resilience, good
character and demonstrates the love that our Saviour, Jesus, demonstrated on the Cross, which is at the centre of our
faith.

Background

Mid North Christian College is a community and, as such, there will be times when stakeholders may wish to make
suggestions, a grievance or raise a concern that needs addressing. Mid North Christian College takes these issues
seriously and welcomes such feedback. The Grievance System is outlined briefly below to assist stakeholders, should
such a need occur.

It may be about the College in general, about a specific department in the College, or about an individual staff member
or student.

Once a complaint is raised, the College will endeavour to investigate and resolve it as quickly as possible to ensure
they do not become ongoing disputes.

Depending on the complaint, the College will inform their insurance company of the issue, as the insurer may have
requirements about the management of the complaint.

Guiding Principles
The following principles underpin Mid North Christian College’s Grievance Policy:

e The College ethos encourages an openness to hearing the concerns of all stakeholders as part of the
partnership;
e The College values feedback from all stakeholders and grievances are received in a positive manner;

e Grievances are dealt with speedily and sensitively and those concerned are advised about progress;
e Training in communication skills and the handling of grievnaces is provided to staff;

e Records are maintained and securely filed;

e Alllegislative obligations are met (for example, mandatory reporting, privacy);

e Regular reviews of grievances handling procedures are undertaken to ensure the effectiveness and
responsiveness of the College’s policy and procedure; and

e The emphasis is on early intervention, effective management and restoration of relationships.

Definitions

Grievance means to express feelings of dissatisfaction or resentment. This includes making a formal accusation.
Dispute means to contend in argument; to argue against something maintained, upheld, or claimed, by another; to
discuss; to reason; to debate.

Restorative Practices means that we take a relational approach to solving problems, rather than apportioning blame
and taking punitive action. Restorative Practices means that everyone involved reflects on the ways in which their
attitudes, beliefs and behaviours may have contributed to the problem. Restorative Practices provide accountability
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by encouraging all parties to repair the harm, where appropriate, which provides restoration, builds relationships and

encourages us to learn from the experience that led to the problem.

Stakeholders means anyone with an interest or concern in Mid North Christian College. This means staff, students,

and parents/guardians.

Confidentiality
If involved in or informed of a dispute or grievance, staff members are aware of their obligation to ensure that such

grievances do not rebound adversely on the student or parent involved and remain confidential.

It is also an obligation for all members of the College community who are involved in or instigate a grievance

to maintain confidentiality.

Mandatory Reporting
Legal obligations relating to child abuse may limit the College’s ability to undertake a comprehensive investigation.

This particularly applies to the mandatory reporting requirements outlined in the Children and Young People (Safety)
Act 2017 (SA). South Australia Police (SAPOL) involvement in some investigations may also limit the nature and scope
of the College’s investigation. In such cases, the College will seek guidance from SAPOL as to what can or cannot be

done while the police are involved in the matter.

Policy Statement

The College is open to the concerns of staff, parents and students.

All significant grievances will be entered into a Grievance Register.

Grievances will be carefully investigated.

The College is committed to the positive resolution of problems preferably using Restorative Practices.
Matters should not normally be brought directly to the Board, Principal or other senior staff until the various
stages of the grievance process have been followed, or unless the matter is exceptionally serious.

The Leadership team will recognise when issues need to go straight to the Principal.

People making grievances are able to proceed through the stages in the grievance process and are able to
take unresolved concerns to the Principal and then, if so desired, to the College Board and to outside
authorities as appropriate.

People who are the subject of a grievance, who make a grievance or provide information during an
investigation into a grievance, will not be subject to prejudice, intimidation, harassment or any disadvantage
because of their involvement.

Grievances and concerns may initially be lodged verbally or in writing.

If a grievance is complex or serious, the complainant will be required to restate the grievance in writing.

A person lodging a grievance must provide his/her name, address and details of the grievance.

Grievances thought to be vexatious, malicious or relating to previously finalised issues are referred
immediately to the Principal.

Grievances will be monitored, and their frequency, nature and management evaluated to reduce the
occurrence of systemic and recurring problems.

All people in the College community, including students, parents, educators and support staff, have a right to
be treated with respect and courtesy. If complainants are disrespectful or discourteous towards staff or
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attempt to intimidate staff members when making a grievance, the interaction between those involved will
be terminated and the person/s involved will be required to report the matter to the Principal.

If a staff member is the subject of a grievance, they will usually be informed of the substance of the grievance.
The text of the grievance will not necessarily be provided. Grievances against employees must be sufficiently
detailed to enable the employee to respond to the allegations against them. A detailed description of the
incident/s, the alleged time and place when the incident/s allegedly occurred and the names of any possible
witnesses must be provided.

If the Leadership team is convinced that the grievance is of a serious matter, the staff member involved
may be asked to take leave until the process of reconciliation is completed.

When making a grievance, staff, parents and students must be prepared to give their names.

Anonymous grievances will not be investigated.

Neither the Minister for Education, nor the Department for Education has any power to directly intervene
in any grievance relating to the operations of a non-government school.

Responsiveness
Mid North Christian College acknowledges that a grievance may be resolved more readily when:

e There is a demonstrated commitment at all levels within the College to identify a satisfactory resolution to the
complaint;

e [ssues are dealt with promptly and with appropriate discretion and sensitivity;

e Complaints are treated seriously;

e College policy and procedures are clearly understood, publicised and supported by the College community; and

e Flexibility is shown in dealing with concerns.

Fairness and Objectivity
Mid North Christian College is committed to resolving grievances with fairness and objectivity. The College
acknowledges that grievances are more likely to be resolved quickly and effectively when:

The complainant knows that the College has followed its policy and procedures;

Information about the process of resolution is received by the complainant in a timely manner;
Reasons are given for decisions;

The College acts with appropriate discretion;

The College considers complaints generally as one means of receiving information that contributes to the
overall improvement in the services provided; and

People believe that the principles of natural justice have been followed.

Mid North Christian College is committed to being as clear as possible with the complainant about what will and will
not be treated in confidence.

Effective Communication
Mid North Christian College is committed to ensuring that clear protocols and lines of communication are established
to handle grievances. Where possible, issues will be dealt with at the level at which they occurred.
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For grievances involving students, investigation and follow-up will be conducted by:

e Years F-4 students, it will be the Head of Primary
e Years 5-8 students, it will be the Learning Support Coordinator
e Years 9-12 students, it will be the Head of Secondary

This may involve other staff involvement, including Wellbeing staff and/or the Principal.

For grievances involving staff, investigation and follow-up will be conducted by:

the appropriate Head of School if relating to a teaching staff member
the appropriate line manager, if involving a non-teaching staff member
the Principal, if involving one of the College management team

the Board, if involving the Principal

Review of Policy
This policy will be reviewed on a three yearly basis. However, if at any time the legislative, policy or funding

environment is so altered that the policy is no longer appropriate in its current form, the policy will be reviewed
immediately and amended accordingly.

Legislative Context

Children and Young People (Safety) Act 2017 (SA)
Privacy Act 1988 (Cth)

Education and Children’s Services Act 2019 (SA)
Equal Opportunity Act 1984 (SA)

State Government Funding Deed

Related Policies and Documents
Grievance Procedure

Privacy Policy

Parent and Visitor Code of Conduct
Behaviour Management Policy and Procedure
Child Safe Environments Policy

END OF POLICY

Authorisations
Policy Reviewer: Principal — Rachel Richardson

Approval by: Board

Board Approval required: Yes
New or Revised Policy: New
Approved date of Policy: 31/8/23
Next Review date: August 2026
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